Integrated Digital Media Processes: Timeline Template
Beginning – Design (Plan)

Children’s Processes
   Ask

( What do I want?

( What is the problem?

( What have others done?
   Imagine

( What could be some solutions? Brainstorm Ideas.

( Pick one to start with that you think will work the best.

   Plan

( Draw a diagram of the idea.

( Make lists of materials you will need to make it.
( Decide how it works. How will you test it?
Creative Processes (Ongoing Across All Areas Below)

( Brainstorm, Go for Flexibility & Originality

( Elaborate & Evaluate Multiple Possibilities

Business Processes

( Choose Business/Organizational Model

( Create Business Plan
( Create Assets & Find Funding
Instructional Design (Education)
( Instructional Goals

( Instructional Analysis

( Learner Entry Behaviors & Characteristics

( Performance Objectives

Game Design (Entertainment)
( Genres & Perspectives

( Design (Action, Strategy, Adventure, RPG, Sports, Puzzles, Sims) 

( Characters, Storyboarding, Design Docs (Puzzle, Level & Mission)

Video/Cinema Design
   Development 

( Brainstorm, Pitch & Script

   Pre-Production 

( Storyboard, Locations, Scene breakdowns

( Shooting Schedule & Budget

Graphics Design

( Research & Discovery

( Competitive Analysis

( Exploration & Thumbnail Sketching

Programming

( Define Program’s Expected Activity (Specifications)

Documentation (Writing)
( Prewriting

Miscellaneous 

( Focus Groups
Milestone: Design Documents

Middle –Production (Make)

Children’s Processes
   Create

( Build a Prototype

( Test it. Talk about what works, what doesn’t, and what could work better.

Creative Processes (Ongoing Across All Areas Below)

( Brainstorm, Go for Flexibility & Originality

( Elaborate & Evaluate Multiple Possibilities

Business Processes

( Organize Logistics

( Build Team

( Establish Brand

Instructional Design (Education)
( Test Items

( Instructional Strategy

( Instructional Materials

( Formative Evaluation (Pilot)
Game Design (Entertainment)
( Programming, AI

( Game Art & Animation

( User Interface (UI) & Game Control

( Sound Engineering, Music

Video/Cinema Design
   Production

( Make Shot List, Get Equipment

( Film Scenes & Log Footage

( Return Equipment & Create Production Report

    Post-Production

( Review Footage, Create Paper Edit

( Import into Computer & Edit

( Export for Viewing

Graphics Design

( Typography & Imagery

( Composition 

( Execution

Programming

( Develop Logic of Program (Pseudo Code) & Flowchart

( Write Program

( Test & Revise

Documentation (Writing)
( Writing, Revising, Editing

Miscellaneous 

( Focus Groups
Milestone: Pilot/Prototype

End (Not ;) – Implementation, Continuation (Do)

Children’s Processes
   Improve

( Talk about how you could improve your product.

( Draw new designs. Make your product the best it can be!

Creative Processes (Ongoing Across All Areas Below)

( Brainstorm, Go for Flexibility & Originality

( Elaborate & Evaluate Multiple Possibilities

Business Processes
( Market & Sell

Instructional Design (Education)
( Summative Evaluation
( Revision, Re-release

Game Design (Entertainment)
( Testing

( Marketing & Public Relations

( Website Design

( Tech Support & Customer Service

Video/Cinema Design
   Distribution

( Present Finished Video 

( Arrange screenings & Publicity

Graphics Design

( Implementation & More…

Programming

( User-Support

( Bugs & New Versions

Documentation (Writing)
( Publishing

Miscellaneous 

( Focus Groups
Milestone: Premiere!   Ongoing Evaluation, Revision, Releases
